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I-Kunsill Legizlatura 9

1.0 Introduzzjoni

Gheziez Residenti, dan ir-rapport huwa ibbazat fuq il-hidma amministrattiva u xoghlijiet li saru
mill-Kunsill matul is-sena elfejn, wiehed u ghoxrin (2021). I-Kunsill li gie elett matul id-disa’
legizlatura beda jopera b’effett mill-1 ta’Lulju 2019. Din il-legizlatura hija ppjanata li jkoliha
terminu ta hames snin, jigifieri sas-sena 2024. Din hi I-hidma ta fejda, li twettget skond id-

decizjonijiet li ttiehdu mill-Kunsill matul is-sena 2021.

[I-Kunsill hu maghmul mis-Sindku Alfred Grima, bejn 1 ta Lulju 2019 u Frar ta 2021 il-Vi¢i Sindku
kien Daryl Connor. FI-4 ta Marzu, fid-disgha u ghoxrin I-laggha tal-Kusill, gie ikonfermat bhala
Vici Sindku Carlos Zarb wara li ha il-gurament tal-hatra. ll-hdax -il Kunsilliera huma: Graziella
Galea, Anne Marie Fenech, Carlos Zarb, Anthony Delia, Alfred Bray, Paul Bugeja, Mario Salerno,
Stephen Cremona, Anthony Angelo Attard, Christopher Vella Petroni u Antoinette Bezzina, fejn

iktar tard wara il-hatra ta Vici Sidku inghaggad bhala kunsillier Daryl Connor.

L-amministrazzjoni tal-Kunsill, bir-responsabbiltajiet kollha skont I-Att XV tal-1993 dwar il-
Kunsilli Lokali, tmexxiet mis-Segretarju Ezekuttiv Mariella Strout sal-15 ta’ Novembru 2021,
fejn b’'mod immedjat id-Dipartiment hatar I-Agent Deputat Segretarju Ezekuttiv is-Sa Elke
Sghendo, wara li Sa. Strout innotifikat ir-rizenja taghha. Fejn f-isem il-Kunsill u I-Istaff

jirringrazzjaha ghal-hidmietha.

Dan ir-rwol hu assistit minn Assistant Principal, Uffi¢¢jal Ezekuttiv u hames skrivani fix-xoghol
tal-ufficéju. Il-manutenzjoni hi mmexxija minn Supervisor u zewg haddiema, fejn dan jinvolvi
xoghol fug barra madwar il-lokalita fejn huma esponuti ghall-elementi ambjentali u jista ukoll
tinvolvi Certu xoghol ta’ strapazz ikkagunat b’rizultat ta’ traskuragni minn xi persuni li mhumiex
responsabbli. Il-Kunsill ibbenefika minn tlett haddiema fuq l-iskema tal-Impjieg inkluziv fil-

komunita.

II-kompoiizzjoni tal-Kunsill hija bbazata skond il-popolazzjoni kurrenti tal-lokalita ta’ San Pawl

il-Bahar, b’popolazzjoni ta” madwar 31,789 NSO, fix-Xitwa u 50,000 fis-Sajf.
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ll-hidma  tal-Kunsill ma twagfietx minnkejja il-persistenza tal-pandemija Covid-19.
B’sodisfazzjon il-Kunsill jinforma li bil-mizuri |i ha gatt ma kien hemm il-htiega |i jinghalaq il-
Kunsill, fejn ifisser li hidma bagghat ghaddejja minghajr xkiel ghar-residenti tal-lokalita.

Sfortunatament izda l-attivitajiet li kienu jinvolvu numri ta nies u ghalhekk kellthom jigu
ikkancellati. Madankollu il-Kunsill baga konsistenti billi sfrutta mezzi ohra sabiex jibga’ iservi
lill-kommunita b’servizzi amministrattivi, kemm mill-uffic¢ju kif ukoll onlajn. Wagqt daniz-zmien
ta’ tal-pandemija, b’sapport lejn il-komunita’, il-Kunsill offra ukoll is-servizz t3 facilita’ ta’ xiri

essenzjali lejn nies li kienu fil-bzonn.

B’kontinwazzjoni mas-sena li ghaddiet il-Kunsill baga’ jimplimenta il-mizuri favur il-familja ghall-
haddiema tieghu.
Ix-xoghol ta manutenzjoni madwar il-lokalita, tkompla ghaddej. Il-process ta diversi progetti

infrastrutturali u applikazzjonijiet ghall-fondi fuq diversi progetti ofra tkomplew ukoll.

Referenza ghal dawn tinsab iktar I-isfel 'dan ir-rapport.

2.0 I1-Kunsill
2.1 Il-Partecipazzjoni fil-Laqghat tal-Kunsill

Bejn I-1 ta’Jannar u Dicembru 2021 inzammu 14 -il laggha tal-Kunsill Lokali, zewgt lagghat
annwali u wahda mill-lagghat kienet urgenti. L-attendenza kienet hekk kif murija fit-tabella

t'hawn.
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14 (o] o]

Sindku Alfred Grima 14

Vi¢i Sindku Carlos Zarb 14 14 [o] (o]
Graziella Galea 14 14 o o
Anne Marje Fenech 14 11 2 il
Daryl Connor 14 14 o (o]
Mario Joseph Salerno 14 14 o] (o]
Anthony Delia 14 14 o Qo
Alfred Bray 14 14 (o] o
Paul Bugeja 14 12 2 (o]
Stephen Cremona 14 12 2 (o]
Anthony Angelo Attard 14 12 o 2
Christopher Vella Petroni 14 oG 2 al
Antolnette Bezzina 14 12 (o] 2

Tabella 1: L-Attendenza tal-Kunsilliera matul is-sena 2021

ll-lagghat tal-Kunsill bagghu jsiru b’'mod regolari, uhud mill-membri pparte¢ipaw onlajn.

Minhabba il-pandemija, ¢-¢ittadini ma setghux jaghmlu uzu minn laptop provdut mill-Kunsill li
jintuza gewwa |-Uffi¢éju Amministrattiv.

2.2 Live Streaming
II-Kunsill baga’ ixandar il-laqghat tieghu permezz tal-internet. Ix-xandir tal-lagghat tal-Kunsill
huwa accessibli permezz ta’ din il-link: http://sanpawl.ifnetworks.net

II-Kumitati / Sotto-Kumitati/ Responsabbiltajiet

[l-hidma tal-Kunsill tissokta bl-ghajnuna tal-hatriet tal-Kumitati/Sotto-Kumitati, bl-ghan li
Jipproponu, jiddiskutu u jassistu lill-Kunsill fit-thejjija tal-pjanijiet tieghu sabiex ikunu

mwettqa’ dawk ir-responsabbiltajiet f*dati lill-Kunsill, mill-Gvern Lokali.
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Sotto Kumitati Membri fis-Sotto Kumitat

Bord tal-infrastruttura Cerpersin Sindku Alfred Grima,
Kunsilliera Anthony Delia, Paul Bugeja, Charlie Galea, Noel Mercieca

Bord tal-Attivitajiet Cerpersin Sindku Alfred Grima,
Joseph Vella, Noel Mercieca, David Bonello, Matthew Vella, Keith
Galea

Bord ta’ Ingagg ta’ Cerpersin Sindku Alfred Grima,

Haddiema Kunsilliera Alfred Bray u Anthony Delia

Bord Skemi u Fondi Cerpersin Mario Salemo,

Finanzjarji Kunsillier Christopher Vella Petroni, Antonio Enrico, Frans Borg,

Simone Aquilina

Bord ta’ Gemellagg Cerpersin Paul Bugeja, Joseph Vella
Segretarju Ezekuttiv tar-Regjun George Abdilla

Tabella 2: Membri tas-Sotto Kumitatti

2.3.1 L-ghanijiet ta’ Sotto Kumitati
2.3.1.1 L-Infrastruttura

* Koordinament mal-kuntratturi u professjonisti  tal-Kunsill  fit-tfassil u |-
implimentazzjoni ta progetti fil-lokalita u mal-entitajiet governattivi fit-tfassil u I-
implimentazzjoni ta progetti tal-Gvern fil-lokalita.

« Harsien ta gonna, bandli, play equipment, outdoor gyms u outdoor furniture.

* Manutenzjoni ta’ sinjali tat-traffiku.

* Xoghlijiet ta patching temporanju u kif ukoll patching estensiv inkluz scarifying.
e Saru tiswijiet fug bosta bankini u zebgha (rifreskat)

* Saru bosta patching temporanju mill-haddiema tal-Kunsill f'torog madwar il-lokalita.

2.3.1.2 Il-Progetti

e Gew installati CCTV’s fi Triq il-Boxxla, Trig J. Quintinus, Gnien Millenju u
Gnien Bertu u Tumas Gauci

e latrini godda ' Ta Fra Ben tlestew fit-03/05/2021.

e Sar l-outdoor gym ta Triq it-Trunciera.

e Bedail-Progett ta Gnien Millenju.

e  Sar tindif fil-Mithna tax-Xemxija (mill-volontarjat).

e Attivita tal-Milied u zieda ta tizjin f'toroq godda.
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e  Sar tindif u organizzazjoni tal-IT Cabinet fl-uffi¢¢ju.

®  Pjanijiet u diskussjonijiet dwar I-uffi¢¢ju amministrattiv il-gdid tal-Kunsill

2.3.1.3 Attivitajiet

Kumitat Anzjani, Komunitajiet u I-Qasam Sog¢jali

a.) L-Anzjani

e Transport ghall-anzjani ta¢-Centru ta’ maltul il-jum
*Sapport lill-amministrazzjoni ta¢-Centru ta’ matul il-jum.

(Attivitajiet kienu sospizi minhabba is-sitwazzjoni tal-Covid-19, izda dawn mistennija li
jergghu jinzammu hekk kif is-sitwazzjoni terga' tigi ghan-normal).

L-Attivita tal- Milied

Bhas-sena ta’ qabel, inharget sejha pubblika ghas-servizzi ta’ dwal sabiex
jinxteghlu toroq madwar Bugibba, San Pawl il-Bahar, Xemxija, Burmarrad u il-
Qawra.

II-Kunsill Lokali b’kollaborazzjoni mal-Awtorita’ Maltija tat-Turizmu ha hsieb li zied 1-
armar tat-toroq wara li I-Kunsill ikwalifika mis-somma ta’ EUR7,000 b’valur bid-doppju
fuq is-sena ta’ qabel. Din is-somma serviet biex setghat tigi mtella’ Parata tal-Milied
akkumpanjata mil-Banda tas-Soc¢jeta” Muzikali ta’ San Pawl.

Ir-Regjun Tramuntana ta’ I-ghajnuna ta’ Eur1,500.00 fejn kienu mixghula aktar toroq. Din
kienet milqugha b’sodisfazzjon mir-residenti.

b)  Il-Komunitajiet u I-Qasam So¢jali

[1-Qasam Soc¢jali jinkludi kollaborazzjoni ma’ Agenzija FSWS (Foundation Social Welfare
Services), il-Parroc¢i, l-iskejjel u xi ghaqdiet uffi¢jali fil-lokalita.

Diskussjonijiet ghall-attivitajiet u programmi kongunti bejn FSWS, il-membri tal-Knisja u
-Kunsill u kif it-tnejn jistghu jahdmu flimkien, b’mira ghal titjib lejn il-komunita fil-
lokalita.

Saru diversi laqghat u seduti onlajn fejn gew mistiedna diversi entitajiet, bhal Pulizija ta’
Malta,

LESA, id-Dipartiment ghat-tindif u Manutenzjoni u [-Awtorita’ Maltija ghat-Turizmu. Mal-
Pulizija gew diskussi I-possibbilta’ li jibda s-servizz tal-Pulizija tal-Komunita’ madwar il-
lokalita.
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L-uffic¢ju amministrattiv gie msejjah jibghat rapprezentant sabiex jixhed fil-Qorti ta’ Malta
fuq kazijiet li jkunu mressga mill-Pulizija ta’ Malta dwar kazijiet li fihom ikun involut il-
Kunsill.

Saru ukoll diskussjonijiet ghal ftuh tal-parkegg fl-Iskola Primarja tal-Qawra ghar-residenti.
2.3.1.4 Il-Harsien tal-animali

Fis-Sena 2021 il-Kunsill applika” ghal skema favur il-qtates abbandunati fejn l-ispiza kienet
ta’ Eur 6,717.18 euros. Il-Kunsill jiehu l-opportunita’ sabiex jirringrazzja lil 29 Stray Cat

Feeders rregistraeti ghall-kontribut volontarju sabiex jiehdu hsieb dawn l-animali.

2.3.1.5 Ii-Zghaiagh

II-hidma maz-zghazagh flimkien ma’ NGOs u entitajiet ohra tinkludi tfassil ta’ programmi
u proposti ta’ innovazzjoni b’konsiderazzjoni lejn l-impatt ambjentali, gew imressqa
quddiem il-Kunsill. Gew organizzati ukoll clean-ups fejn il-Kunsill ta assistenza lil

diversi NGOs sabiex jattwaw clean-ups madwar il-lokalita.

2.3.1.6 Edukazzjoni Formali u Informali

[1-Kunsill lokali jaghti diversi opportunitajiet lil studenti minn ogsma varji fosthom fuq
dawk li jsegwu korsijiet lokali bhal Junior College u Mcast kif ukoll minn skejjel
internazjonali. Is-sena li ghaddiet il-Kunsill ta’ Job explosure lil 5 studenti.

Librerija: Ta’ kull sena il-Kunsill jalloka fondi ghall-bzonnijiet tal-liberija tal-lokal. II-
Kunsill hallas ghall-librar sabiex jiehu hsieb il-librerija li tinsab fl-iskola ta San Pawl.

Saru arrangamenti ghall-korsijiet tal-muzika onlajn.b’kollaborazzjoni mal-kazin tal-banda
San Pawl.

2.3.1.7 Bord ta’ Ingagg ta’ Haddiema

Il-bord tal-ingagg investa numru ta’ sieghat, fejn iltaqa’ u ddiskuta fdiversi laqghat
madwar 10 darbiet fuq ingagg ta’ diversi mpjiegi vakanzi ukoll wara de¢izjonijiet tal-
Kunsill sabiex jizdied il-Complement tal-haddiema ghal iktar titjieb, ghal benefi¢ju tal-

komunita’.
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3.0 II-Hidma mill-Uffi¢¢ju Amministrattiv tal-Kunsill - Servizz lill-
Komunita.

3.1 Rizorsi Umani —

3.1.1 Rizenji ta’ haddiema 2021

Kariga Skala Data

Clerk Skala 13 7 ta’ Lulju, 2021
Clerk Skala 15 20 ta’ Settembru, 2021
Clerk Skala 15 1 ta’ Ottubru, 2021
Clerk Skema CIES 20 ta’ Frar, 2021
Operative General Hand Skala 18 29 ta’ Settembru, 2021
Segretarju Ezekuttiv Skala 5 15 ta’ November 2021

Tubella 3: Rizenji ta’ haddiema 2021

3.1.2 Ingagg ta’ haddiema 2021

‘ Kariga i Skala Data
Clerk Skala 13 Gunju, 2021
Clerk Skala 15 17 ta’ Mejju, 2021
Clerk Skala 15 25 t’Ottubru, 2021
Tradesman Skala 16 27 t°Ottubru, 2021
Hatra ta’ Agent Deputat Skala 5 16 ta” November 2021
Segretarju Ezekuttiv

Tabella 4: Rizenji ta’ haddiema 2021

3.2 Ir-Responsabilta tal-haddiema tinkludi izda mhix limitata ghal:

Segretarju [I-Progetti Kapitali kollha - Pubblikazzjoni / Evalwazzjoni tal-Offerti - Jissorvelja I-Procurement u
Ezekuttiv Approvazzjonijiet tal-Approvazzjoni tax-Xiri kollha - Permessi u ordnijiet ta' xoghlijiet - Jipprepara
I-Agenda mas-Sindku kif ukoll il-Minuti - Jattendi lagghat mal-partijiet interessati fis-suggett —
Jikkollabora mal-Maniger tal-Kuntratti fuq il-Kuntratturi kollha - Jara I-kwistjonijiet kollha

tarRizorsi Umani - lJikkoordina u jassisti lill-vici Sindku w il-Kunsilliera. Twegibiet
ghallkorrispondenza. Jiftah il-posta ta' kuljum li tasal permezz tal-posta. Jikkoordina I-kompiti
generali.

Rapport: Elke Sghendo Page 11 of 26



» Kunsill Lokali - San Pawl il-Bahar Rapport Annwali Amministrattiv
" Jannar - Di¢embru 2021

Assistent
Principal

L-Procurement dwar Talbiet ghall-Kwotazzjonijiet pubbli¢i u I-amministrazzjoni kollha relatata
maghhom — Dwal tat-toroq — Skemi - Tassisti lis-Segretarju Ezekuttiv fi progetti dwar dwal —
Tohrog struzzjonijiet ta’ xoghlijiet li jkunu approvati — Tohrog ordnijiet ta' xiri approvati -
Twegibiet ghal diversi rapporti relatati mal-lokalita’ u I-gheluq taghhom. Ghandha acéess ghall-
kont tal-imejl Report It! fi hdan il-Kunsill Lokali San Pawl il-Bahar — Tipprepara korrispondenza li
tintbaghat lirresidenti dwar rapporti u materja varja u kif ukoll ikollha kuntatt ma persuni i jressqu
rapporti varji - Timmaniggja lir-residenti li huma registrati bhala feeders tal-gtates |li hemm barra
fillokalita’.

Ufficjal
Ezekuttiv

Responsabbli ghall-amministrazzjoni tal-Kontijiet Bankarji tal-Kunsill flimkien mar-rikon¢iljazzjoni
mill-gdid tal-ahhar tax-xahar u t-thejjija tal-hlasijiet bl-assistenza tal-Accountant tal-Kunsill.
lzzomm rekords tal-ordnijiet tax-xiri u kwistjonijiet ofira relatati. Tirregistra l-imejls koliha li jidhlu
u johorgu fuq il-kont tal-imejl generiku tal-Kunsill Lokali San Pawl il-Bahar u kif ukoll I-ittri postali.
Reponsabbli wkoll ghad-dokumenti tal-impjegati tal-Kunsill. Responsabbli ghal petty cash box.
Ghandha access ghall-kont tal-imejl generika tal-Kunsill Lokali San Paw! il-Bahar.

Skrivan/a
skala 15

Hrug ta’ permessi relatata ma’ xoghol ta’ front office inkluz I-RWPs ta’ Tm u dawk relatati ma
attivitajiet fil-lokalita” { no objections } u kif ukoll filming. Pagamenti tal-LESA u Pulizija ta’ Malta /
tal-Awtorita” Maltija tat-Turizmu u tal-Awtorita’ tal-Artijiet. Tassisti fil-Lagghat tal-Kunsill fejn
tghin lis-Sindku u lis-Segretarju Ezekuttiv fil-preparazzjoni tad-dokumenti rikjesti. Fl-ahhar
talgurnata taghmel ir-rikonciljazzjoni tal-pagamenti migbura. Tassisti ghal lagghat ta’ attivitajiet
u tkun prezenti fl-attivitajiet imtella’ mill-istess Kunsill Lokali San Pawl il-Bahar. Ghandha acéess
ghall-kont tal-imejl Permits fi hidan il-Kunsill Lokali San Pawl il-Bahar.

Skrivan/a
skala 15

Twiegeb ghad-domandi maghmula fuq il-midja sogjali u kif ukoll ittella’ dokumenti essenzjali fug
il-Pagna ta’ Facebook u yousafe group. Responsabbli ghall-applikazzjonijiet ta’ Tm sabiex
tikkordina ghelug ta’ torog minhabba xoghlijiet u attivitajiet. Tassisti fil-prezentazzjoni
taddokumenti lil Tm sabiex jinghataw |-approvazzjonijiet necessarji. Tassisti fil-front office fil-hrug
ta’ permessi, pagamenti tal-LESA u Pulizija ta’ Malta / tal-Awtorita’ Maltija tat-Turizmu, tal-
Awtorita’ tal-Artijiet u tal-korsijiet li jkun hemm minn zmien ghal zmien. Tir¢ievi rapporti u tiehu
azzjoni dwarhom. Tara li l-ordnijiet ta' xoghlijiet jinghalqu flimkien kompluti fil-maggoranza
taghhom birritratti wkoll. Ghandha access ghall-kont tal-imejl Report it!, ghall-kont tal-imejl Get
Bulky! u kif ukoll ghall-kont tal-imejl Permits fi hdan il-Kunsill Lokali San Pawt il-Bahar.

Skrivan/a
skala 15

Responsabbli ghad-dokumenti relatati mal-faddiema tal-Komunita’ u ta’ Impjegati ohra li
jifformaw parti mill-amministrazzjoni. Jikkomunika mal-Perit dwar garanziji bankarji ta’ persuni li
jkunu ghamlu xoghol ta’ zvilupp fil-lokalita’. Jippro¢essa dak kollu relatat mal-hrug ta’ sejhiet
ghallingagg ta’ impjegati godda. Ghandu I-kustodja tal-vetturi tal-Kunsill inkluz I|-poloz
talassigurazzjoni u dokumenti relatati. Jaghmel ix-xoghol ta’ Segretarju fuq il-bord tal-klejms.
Jaghmel il-process kollu fejn jirrigwardja I-iskart goff, mill-bidu sal-ahhar inkluz il-komunikazzjoni
mal-Maniger tal-Kuntratti. ll-maggoranza tat-telefonati dwar rapporti jidhlu ghandu u jsegwi
skond dak rikjest. Ghandu access ghall-kont tal-imejl Report It! u kif ukoll ghall-kont tal-imejl Get
Bulky!

Skrivan/a skala
15

Hrug ta’ permessi relatata ma’ xoghol ta’ front office. Pagamenti tal-LESA u Pulizija ta’ Malta /
talAwtorita’ Maltija tat-Turizmu, tal-Awtorita’ tal-Artijiet u tal-korsijiet li jkun hemm minn hmien
ghal zmien. Tigbor ghandha l-ordnijiet tax-xoghlijiet Ii jkunu twettqu. Peress li ghadha fil-bidu
talimpjieg taghha ged tosserva x-xoghol tal-Kunsill li ser tkun ged twettaq fi zmien gasir. Ghandha
access ghall-kont tal-imejl Permits fi hdan il-Kunsill Lokali San Pawl il-Bahar.

Tabella 5: Ir-Responsabilta tal-haddiema
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3.3 Xoghol amministrativ bil mizuri minhabba - COVID-19

I-Kunsill kompla jiehu il-mizuri mehtiega ghas-sena 2021:

0 Ix-xogho! mill-uffic¢ju beda jinhadem bi skeda fejn ma jkunx hemm iktar minn tliet
skrivani fl-uffcéju u I-kumplament hadmu mid dar ghal xi perjodu.

0 Il-permessi tkomplew jigu processati onlajn u jithallsu onlajn.
0 It-telefonati tkomplew jigu mwiegba minn fuq il-laptops permess tas-software

O l-iskrivani nghataw struzzjonijiet sabiex dejjem jintuza’ stationery taghhom u juzaw
wipes meta tintuza l-printer.

0 Ill-binja tal-Kunsill kollhu kien jigi iddizinfettat darbtejn fil-gimgha wara li nharget sejha
ghal-kwotazzjoni.

3.4 Permessi mahruga mill-uffi¢¢ju tal-Kunsill u pagamenti proéessati

[l-pubbliku kellu ghad-dispozizzjoni tieghu diversi mezzi bhala aécess ta’ komunikazzjoni

Imejls, Facebook Page u App tal-Kunsill a¢¢essibli min fuq il-mobile.

Telefon: 21585888

e sanpawlil-bahar.l¢@gov.mt

e sanpawlil-bahar.permits@gov.mt

e sanpawlil-bahar.lcbulkyrefuse/@eov.mt
e sanpawlil-bahar.lcreportit’@eov.mt

Permessi
Sena Nru ta’ Permessi | Onlajn Valur Total
Jannar - Dicembru 2020 | 6462 €30,144.81 €82,709.68 €112,854.49
Jannar - Dicembru 2021 | 7600 €37,042.20 €113,166.14 €150,208.34
Tabella 6: Permessi onlajn u Valur - (zieda ta’ €37,353.85)
Sena y Pagamenti Lesa Valur
Jannar - Dicembru 2020 | 1598 | €54,901.08
Jannar - Di¢embru 2021 | 4531 €169,826.61
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Tubellu 7: Pagamenti Lesa (Zieda ta” €114,925.53)

Sena Pagamenti Lands Valur
Jannar - Dicembru 2020 | 380 €48,340.10
Jannar - Dicembru 2021 | 465 €43,472.77
(*Jannar sa April 21 ma kienux

qed jittichdu pagamenti )

Tabella $: Pagamenti ghal-Artijiet (zieda ta’ €4,867.33)

Sena Pagamenti Housing | Valur
Jannar - Di¢embru 2020 | 7 € 801.21
Jannar - Dicembru 2021 | 40 €6,974.07

Tubella 9: Pagamenti tal-“Housing” (zieda ta’ €6,172.86)

3.5 Ilmenti u Suggerimenti u Mistogsijiet Parlamentari

B’kuntrast mas-sena 2020 fejn kien hemm mal-5000, korrispondenza, matul is-sena 2021,
[I-Kunsill r¢ieva 4912 ilmenti, inhargu 4783 imejl fuq report-it u gew irregistrati 8596

f’korrispondenza ohra fuq sanpawlil-bahar.le/@gov.mt.

Minn fuq il-pagna ta’ Facebook tal-Kunsill gew irregistri 1800 messaggi u ittelghu 730

Facebook Posts.

[I-Kunsill ir¢ieva u wiegeb ghal 31-il mistogsija parlamentari.

II-Kunsill regolarment ikun f'kuntatt ma’ diversi awtoritajiet u entitajiet fosthom u mhux
limitati ma |-Awtorita tal-lppjanar, Transport Malta, Sanita’, Regjun, id-Dipartiment tal-
Kunsilli, |-Asso¢jazzjoni tal-Kunsilli, Puluzija, Protezzjoni Civili, Waseserv, MCCAA u

Enemalta fost ohrajn.

B’konsiderazzjoni dwar l-ilmenti wiehed ma jistax ma jsemmix l-ammont kbir ta’ att
vandalu u skart goff ta’ kull xorta ' din il-lokalita’. Il-Kunsill jixtieq jisgura li ghalkemm
mhux dejjem jirnexxeielu isolvi u jlahhag mad-domanda kbira u allura jixtieq jitlob I-

kollaborazzjoni tar-residenti sabiex jikontribwixxu ghall- gid tal-komunita’.
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3.6 Lampi, bozoz u Tabella tat-toroq

3.6.1 Lampi u Bozoz

Saru -il fug minn 455 rapport ta’ dwal.

Tressqu dawl / lampi 252 i l-ispiza taghhom giet ghall-valur ta’ €113,623.00
(Fosthom spiza ta’ €73,765 fuq installazjonijiet godda). Din turi zieda ta’ €86,648.80 fug
is-sena precidenti ghas-sena 2020 fejn intefqu €26,974.21.

Shifting tad-dwal saru ghas-somma ta’ €7891.59 fis-sena 2021 filwaqt li ghas-sena 2020,
is-somma kienet ta’ €1460.84 (zieda ta’ € 6,431.59).

Saru medja ta’ 180 rapporti dwar hsarat fuq dwal tat-toroq fuq dak relatat mal-
Korporazzjoni  Enemalta.

Ma dawn jizdiedu rapporti li diversi enititajiet u kumpaniji dwar rappurtagg ta’ ezempju
wajers imdendlin etc.

[I-Kunsill approva din il-lista ghal-installazzjoni /tressiq jew registrazzjoni ta daw! tat-toroq.

Installazzjoni / Tressiq / Registrazzjoni ta' dwal tat-torog
1 | Triq Katerina Vitale ( Mistra Flats ) 04.01.2021
2 | Trig it-Tartarun ( Le Mirage Court B ) 11.01.2021
3 | Trig it-Tamar ma Trig Annetto Caruana { arblu gdid ) 12.01.2021
4 | Triq it-Tamar ( arbiu gdid ) 12.01.2021
5 | Triq it-Tamar ( arblu gdid ) 12.01.2021
6 | Trig it-Tamar ( arblu gdid ) 12.01.2021
7 | Trig il-Madonna tal-Abbandunati ( fa¢éatata' 6 ) 20.01.2021
8 | Trejget Ghar Berbah ma Triq is-Simar ( arblu ezistenti ) 1.02.2021
9 | Trigit-Tonn ( arblu ezistenti ) 05.02.2021
10 | Trig Sant'Aristarkus { 25 ) 05.02.2021
11 | Trig San Xmun { 25) 05.02.2021
12 | Trig Ghajn Stas ( arblu ezistenti ) 03.03.2021
13 | Triq Sir Luigi Preziosi ( First and Last Court ) 04.03.2021
14 | Triqil-Port Ruman { arblu ezistenti ) 05.03.2021
15 | Triq il-Port Ruman ( arblu ezistenti ) 05.03.2021
16 | Triqil-Port Ruman ( arblu ezistenti ) 05.03.2021
17 | Trig il-Port Ruman ( arblu ezistenti ) 05.03.2021
18 | Triq il-Korp tal-Pijunieri { Devonshire House ) 30.03.2021
19 | Triq il-Port Ruman ( The Clock Place ) 30.03.2021
20 | Triq I-Erba’ Mwiezeb { 32, Tal-Qarbuni ) 14.05.2021
21 | Trig I-Erba' Mwiezeb ( arblu ezistenti, Tal-Qarbuni ) 14.05.2021
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22 | Triq il-Port Ruman ( arblu eZistenti ) 21.05.2021
23 | Trig San Xmun ma Trig Santa Marija { arblu temporanju ) 31.05.2021
24 | Trig it-Turisti ( arblu gdid ) 04.06.2021
25 | Triq it-Turisti { arblu gdid ) 04.06.2021
26 | Triq it-Turisti ( arblu gdid ) 04.06.2021
27 | Triq it-Turisti ( arblu ezistenti ) 04.06.2021
28 | Triq il-Kahli ( arblu gdid ) 11.06.2021
29 | Triq il-Kahli { arblu gdid ) 11.06.2021
30 | Triq il-Kahli ( arblu gdid ) 11.06.2021
31 | Trigil-Klamari ( arblu gdid ) 11.06.2021
32 | Triq il-Klamari { arblu gdid ) 11.06.2021
33 | Triq il-Klamari ( arblu gdid ) 11.06.2021
34 | Trigit-Tamar ( arblu gdid ) 15.06.2021
35 | Triq it-Tamar { arblu gdid ) 15.06.2021
36 | Trigq it-Tamar ( arblu gdid ) 15.06.2021
36 | Trig it-Tamar { arblu gdid ) 15.06.2021
37 | Trig it-Tamar ( arblu gdid ) 15.06.2021
38 | Triq il-Hgejjeg ( Samares Court B 05.07.2021
39 | Trigil-Lampuki ( arblu temporanju ) 05.07.2021
40 | Triq il-Hgejjeg ma Triq Damasku ( arblu gdid ) 14.07.2021
41 | Triq Gdida fi Trig San Pawl Milqi ( arblu ezistenti ) 09.09.2021
42 | Triq Toni Bajada ( belishia lights ) 09.09.2021
43 | Triq is-Sardin ( arblu ezistenti ) 01.10.2021
44 | Trigil-Fekruna ( Arblu ezistenti ) 06.10.2021
45 | Trig Piscopo Macedonia ( arblu ezistenti ) 13.10.2021
46 | Trig Piscopo Macedonia { arblu ezistenti ) 13.10.2021
47 | Trig Piscopo Macedonia ( arblu ezistenti ) 13.10.2021
48 | Trig Piscopo Macedonia { arblu ezistenti ) 13.10.2021
49 | Triq San Frangisk ( arblu ezistenti ) 08.11.2021
50 | Triq Isouard { arblu temporanju ) 29.11.2021
51 | Triq il-Maqgdes Megalitiku ( arblu ezistenti ) 29.11.2021
52 | Triq il-Klamari ( arblu ezistenti ) 29.11.2021
53 | Trigq Parades ( arblu temporanju ) 29.11.2021
54 | Trig l-imdawwra ( arblu ezistenti ) 15.12.2021

Tabella 10: Lista ghal-installazzjoni /tressiq jew registrazzjoni ta dawl tat-torog

3.6.2 Installazzjoni ta’ Tabelli

Ghas-sena 2021, il-Kunsill Lokali investa f'tabelli li jammontaw ghas-somma ta’
€20,216.43.
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3.7 Work Orders

Jannar 2021 sa 31 ta’ Dicembru

2021
."I_ i d

Totali - 1212 -
Konkluzi 1107
Pendenti 105 |
Kancellati -

Tubella 1 1: Lista ta’ Work Orders

3.8 Klejms relatati ma’ vetturi

Matul 2021 dahlu 14 -il-klejm fejn 4 minnhom gew kompensati, wahda ma gietx ac¢ettata

’

f’zewgt kazijiet il-Kunsill ma nstabx responsabbli u gew mghoddijin l-entitajiet rispettivi

7

Ofra giet mghoddija lill-kumpanija tal-polza tal-assigurazzjoni u sitta ghadhom pendenti.

3.9 Mizuri Ambjentali

Sorveljanza fuq tfassil tal-kuntratti u l-operat tal-kuntratturi maghzula mill-aspett
ambjentali. Liaison mal-entitajiet u I-NGOs li jahdmu favur l-ambjent partikolarment dawk
li jinvolvu ruhhom fil-lokalita u t-temi li jolgtuha.

Saru diversi rapprezentazzjonijiet lill-PA fuq progetti li jhallu impatt ambjentali fil-lokalita
b’ ko-ordinament ma’ diversi entitajiet fir-rigward, inkluz NGOs u ma’ entitajiet
governattivi.

II-Kunsill oggezzjona ghall-kull progett propost fuq art ODZ li ma jirrispettax il-policies ta’
l-izvilupp ezistenti.

e Gew organizzati clean-ups fejn il-Kunsill ta assistenza lil diversi NGOs sabiex jattwaw
clean-ups madwar il-lokalita.

* Gew installati dog bins, bins u bankijiet madwar il-lokalita.

e Nzerghu numru sostanzjali ta’ sigar madwar il-lokalita’.

e B'harsien lejn I-ambjent u tkompla il-gbir ta’ batteriji u dak tamier elektroniku.

Rapport: Elke Sghendo Page 17 of 26



Kunsill Lokali — San Pawl il-Bahar Rapport Annwali Amministrattiv
; Jannar - Di¢embru 2021

3.10 Xoghol ta rutina — Tindif u manutenzjoni tas-soft areas u
Infrastruttura

Fis-sena 2021, il-Kunsill iffirma ftehim mil-Cleansing Deptarment fejn ibbenifika minn servizz
kontinwu. Matul ix-xhur tal-pandemija tal-Covid-19, il-Kunsill bi ftehim mal-Gvern ¢entrali kif ukoll
ma’ kumpanija privata, regolarment saru dizinfettar tal-gonna pubbli¢i u diversi toroq tal-lokal
specjalment fl-inhawi ta’ fejn hemm il-hwienet li I-aktar frekwentata minn nies.

e Servizz ta kenniesa mal-lokalita.
e Manutenzjoni ta toroq, tabelli godda u bdil.
* Rifreskar ta sinjali tat-toroq.

e Saret manutenzjoni fil-funtana ta Triq il-Fliegu.
® Saru bosta xogholijiet ta’ patching u road scarifying fosthom Trig San Pawl,
Trig it-Tamar, Trig Indipendenza, Trig Annetto u ohrajn.

3.10.1 Tunnellati ta’ Skart -2021

Diskripanza fit-tunnellati ta’ I-skarti tirrifletti I-ispiza generata kif ukoll il-hidma ta’ dan il-

Kunsill.

Kuntrattur tal- 106,580 €2,193.30 62,780 €1,481.58
iskart Goff

Kuntrattur tal- 9,837,380 €232,162.34 7,702,300 €181,774.25
iskart imhallat

Kuntrattur tal- 970,040 €22,892.93 749,620 €17,691.01
iskart Organiku

Total €257,248.57 €200,946.84

Tabella 12: Tunnellati u spiza ta’ skart (tnaqgis ta’ €56,301.70)

Rapport: Elke Sghendo Page 18 of 26



$ Kunsill Lokali — San Pawl il-Bahar

Rapport Annwali Amministrattiv
Jannar - Dicembru 2021

4.0 Xiri— Tenders u Kwotazzjonijiet

4.1 Il-Kunsill hareg 50 sejha ta’ kwotazzjoni

33 awarded, 15 kkancellati u 2 pendenti ghal-Kwotazzjoni kif elenkat. B’'uhud minnhom il-Kunsill
ma rcieva l-ebda kwotazzjoni.

RFQs Issued - January 2021 - December 2021

01/2021SG RfQ for the Provision of Purchasing of Ceramic Street Names Plaques Awarded

02/2021SG RfQ, for the Provision of Marble Commemorative Plaques Awarded

03/2021SG RfQ for the Provision of Purchasing of Punch Clocks Awarded

04/2021SG RfQ for the Provision of Purchasing of Flags Awarded
RfQ for the Provision of Purchasing of Reusable Veggie Bags and Reusable Bread

05/2021SG Bags Pending
RfQ for the Provision of Hiring a Hall

06/2021SG Awarded

07/20215G RfQ for the Provision of Purchasing of LED Lights to replace Fluorescent Luminaires Awarded
RfQ for the Provision of Purchasing of Gardening Supplies

08/2021SG Awarded
RfQ for the Provision of Purchasing of CCTV Cameras

09/2021SG Awarded
RfQ for the Provision of setting up an Aquaponic System for an existing pond

A Not Awarded
RfQ for the Provision of the Purchasing of a Canopy to Cover a Pond

B Not Awarded
RfQ for the Provision of Purchasing and Installation of Vertical Green Wall with

C irrigation system Not Awarded
RfQ for the Provision of Purchasing and Installation of a Biodigester

D Awarded
RfQ for the Provision and Installation of 2 Public Garden Gates

E Not Awarded
RfQ for the Provision of Purchasing and Installation of Playground Equipment

F Not Awarded
RfQ for the Provision of Purchasing and Installation of Outdoor Elderly Exercise

G Equipment Not Awarded
RfQ for the Provision of Purchasing and Installing Outdoor Urban Benches

H Not Awarded
RfQ for the Provision of Purchasing and Installation of Retrofitting Solar Panels on

| existing lighting system Not Awarded
RfQ for the Provision of Purchasing and Installation of Railings ( playground areas)

J Not Awarded

10/2021SG RfQ for the Purchasing of Multi Litter Bins { 120 litres ) Awarded
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11/2021SG RfQ for the Purchasing of Multi Litter Bins ( 90 litres ) Not Awarded
| 12/2021SG RfQ for the Provision of Purchasing of Dog Waste Bins including delivery Awarded
13/2021SG RfQ for the Provison of Provision of Service of Neutering of Stray Cats Awarded
14/2021SG RfQ for the Provision of Watering Services by Bowser Awarded
15/2021SG RfQ for the Provision of Purchasing of Multi Litter Bins ( 120 litres or more ) Pending
16/2021SG RfQ for the Provision of Purchasing of Kennels ( for stray cats including delivery ) Awarded
16/2021S5G RfQ for the Provision of Watering Services by Bowser Awarded
17/2021SG RfQ for the Provision of Service of Cleaning and Flushing of Street Culverts Not Awarded
18/2021SG RfQ for the Provision of Services of Placing Christmas Lights at SPB Awarded
19/2021SG RfQ for the Provision of Services of Placing Christmas Lights at SPB Awarded
20/2021SG RfQ for the Provision of Services of a Red Fun Train Awarded
21/2021SG RfQ for the Provision of Purchasing of 4 Elves Costumes Not Awarded
22/2021SG RfQ fro the Provision of Services of a Christmas Sleigh Awarded
23/20215G RfQ for the Provision of Purchasing of Sweets including delivery Awarded
24/20215G RfQ for the Provision of Purchasing of Office Supplies including delivery Awarded
25/2021SG RfQ for the Provison of Services for Conducting Risk Assessments Awarded
26/2021SG RfQ for the Provision of Service of a Nurse Not Awarded
27/2021SG RfQ for the Provision of Service of a Data Protection Officer Awarded
28/20215G RfQ for the Provision of Service of Cash Collection Awarded
29/2021SG RfQ for the Provision of Purchasing of Banners Awarded
30/2021SG RfQ for the Provision of Hiring a Small Cargo Van Awarded
31/2021SG RfQ for the Provision of Purchasing of Multi Litter Bins { 90 litres ) including delivery | Not Awarded
32/2021SG RfQ for the Provision of Purchasing of a Pay Roll System including installation Awarded
33/20215G RfQ for the Provision of Services of Placing Christmas Lights ( motifs ) at SPB Awarded
34/2021SG RfQ for the Provision of Services of Placing Christmas Lights ( rope light ) at SPB Awarded
RfQ for the Provision of Purchasing Free Standing Hand Sanitiser Dispensers
35/2021SG including Refills Awarded
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36/2021SG RfQ for the Provision of Purchasing A Christmas Dinner Awarded
37/2021SG RfQ for the Provision of Purchasing the Service of a General Practitioner Not Awarded
38/2021SG RfQ for Quotations for the Provision of Purchasing the Service of Sanitising Awarded
39/2021SG RfQ for Quotations for the Provision of Purchasing of Marble for a pond Awarded

Tabella 13: Xiri bi Kwotazzjonijiet

4.2 Tenders 2021

I1-Kunsill hareg 6 sejhiet fuq EPPS tendering platform 3 finalizati u tlieta pendenti.

[T TERETT)

YL

' ]
| Professional |
SPB services of a | YamiYama
T/06/2019b | Contracts 05/01/2021 | 05/02/2021 | approved awarded 15/04/2021 | 15/04/2025 Lid 114,000
Manager
SPB Non-Urban
Grass 24/08/2020 | 24/09/2020 | Approved awarded | pending reevaluation |
T/02/2020 . .
_ Cutting . .
| SPB Project | | | Renergy
| T/01/2021 | Manager 18/06/2021 | 19/07/2021 | approved awarded 18/11/2021 | 17/11/2025 Ltd 118,959.45
I Pavement I | o R
SPB and Ancillary 5 5 5 . " |
T/02/2021 | works _ 16/07/2021 | 24/08/2021 | Approved awarded | in process in process LBV ltd 149,719.55
|
SPB | Services for . I
T/11/2019 | Architect 18/03/2021 | 27/04/2021 | Approved awarded 18/10/2021 | 17/10/2025 | EMDP Ltd 2,906.00
Tender for '
the
Maintenance
SPB of an . . 1
T/03/2021 | Elevated 13/08/2021 | 24/09/2021 | Evaluation | Evaluation | Evaluation
Balcony
Walkway in
SPB
Tabella 14: Lista ta’ Tenders 2021
5.0 Safar

Fis-sitwazzjoni li kienet ma sar I-ebda safar matul is-sena 2021

6.0 Skemi
O Green infrastruture ghal 24 -il-sit skema ta’ progetti taht il- Gal Xlokk.

O Skema ghat-tizjin tal-Milied.

O Skema favur il-gtates abbandunati
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7.0 Progetti Proposti 2022

7.1 Progetti li se jsiru b’ kollaborazzjoni mal-MTA
Jetty - embellishment for accessibility in salt pans Area

Landscaping Area — Gillieru Area
The masgar Project

O O O O

Embelishment of Triq il-Luzzu

7.2 Progetti ghas-Sena 2022

Embelishment of playground Burmarrad/Cassarino

Jigi iffinalizzat I-progett tal-Gal Xlokk - “Green Infrastructure”
Pill Box Restoration and Landscape embelishment

Gnien Millenium

Monument ta’ Luzzu

O 0O O O 0 O

Bust ta’ Dr Calvagna

Tenders

Embelishment of playground Burmarrad

Embellishment of playground Zewgt siti go Trig Cassarino
Jinxtara tail lift van

Walkway Balcony

O O O ©

Edukazjoni

Modifika tal-Bulky and Wee App

Go — Rati aktar vantaggjuzi

TCTC Courses — ivvota ghal 50

Parkegg ghar-residenti fl-iskola I-gdida tal-Qawra

O O O O

Amministrazzjoni

Online permits System — Apcopay

Kull telefonata tigi irrekordjata

Zieda ta’ capacity fl-istaff

Ftuh ta’ kont bankarju sabiex jigu evitati interessi bla bzonn.

Jigu migbura il-hlas ta’ taxxa mhallsa zejda ma konveniju ffirmat 11 il-sena ilu (2011).
Jibdew il-preparamenti ghall-devoluzzjoni tal-art mid-Dipartiment ghall-binja ¢iviku.
Jingabru |-finanzi taht skemi passati (Urban Improvement Fund (UIF).

O O 0O O O 0 ©

Attivitajiet

Gemellagg Croatia-Malta

Voomquest

Numru t'attivitajiet — Destination North (end of Summer)

Karnival tas-Sajf 2022
Yoga Classes

O 0 O 0O ©
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8.0 Finanzi

L-allokazzjoni mill-Gvern Centrali ghas-sena 2021 kienet is-somma ta’ €2,261,832.
II-Kunsill kellu kontijiet miftuha mal-Bank Centrali minhabba skemi ghall-progetti. Is-somma
globali fil-kont hi ta’ €173,155 sa 31.12.2021. Annes Dok A wiehed isib ir-Rapport

Finanzjarju fejn jispjega fid-dettalji il-finanzi tal-Kunsill.

Unaudited Audited

2021 2020
Dhul
Mill-Gvern 2,261,832 2,193,379
Mis-sistema ta' infurzar legali 25,462 13,920
Dhul iehor 163,981 153,567
Minn Bye-Laws 4,534 6,236
Imghax tal-Bank - 27

2,455,809 2,367,129
Infieq
Is-Salarji 288,360 236,512
Manutenzjoni u Xoghlijiet 1,230,996 1,360,128
Aministrazzjoni u Spejjez ohra 534,495

2,131,135

Surplus 314,635 235,994

Tabella 15: Finanzi ghas-sena 2021 mgabbla ma sena 2020

Kontijiet Bankariji

Amount as at 31/12/2021;
BOV Bank Account: 152XXXX0012 €9,935.83
BOV Bank Account: 152XXXX5033 €980,011.13
BOV Bank Account: 400XXXX4552 € 500,000.00
BOV Bank Account: 4002XXXX542 € 500,000.00
Petty Cash (Back Office) €125.00
Petty Cash (Cashiers) € 100.00
Cash In Hand €671.33
Total: €1,990,843.29

Tabella 16: Kontijiet Bankarji
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9.0 Konkluzjoni

Infakru Ii kull ¢ittadin jista’ jigbor diversi applikazzjonijiet mill-Uffic¢ju tal-Kunsill. Se naghmel
appell sabiex I-Apps u I-pjattaformi li ghandu il-Kunsill ghandhom jintuzaw kemm jista” jkun u
b’mod tajjeb, dan sabiex innaqas traffiku w il-frustrazzjoni minn fuq it-telefonati lejn il-Kunsill.

Punt importanti li ghandu jinghad, hu li diffi¢li li jittniezel dak kollu li jaghmel il-Kunsill, u jista’ jkun

li hemm xogholijiet oltre li ma gewx ghal-attenzjoni tieghi u ghalek ma jinstabux mniezla.

Huwa ferm apprezzat ix-xoghol li sar minn residenti |i offrew hin b’mod volontarju minghajr hlas

matul is-sena 2021 ghall-ghajnuna lill-Kunsill.

II-hidma tal-Kunsill tirrikjedi il-Kunsilliera, il-haddiema, kuntratturi tal-Kunsill, I-Ngo’s u
Ipartecipazzjoni tal-publiku ingenerali u ghalhekk ged nikkonkludi dan ir-rapport b-ringrazzjament

specjali lejn dawn in-nies.

L-staff tal-Kunsill geghdin hemm dejjem ghad-dizpozizzjoni tal-komunita’ izda nitlob rispett u sens

civiku in generali b’hekk nifaccilitaw ix-xoghol u nkunu nistghu noffru servizz ahjar lir-residenti.

—
Sinj. Elke Sghendo
Agent Deputat Segretarju Ezekuttiv
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10.0 Annex Dok A

Rapport Finanzjarju 2021
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11.0 Ir-Rapport tas-Sindku
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12.0 Ir-Rapport tal-Vi¢i Sindku
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13.0 Ir-Rapport tal-Kunsilliera
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